
Dear panelists,


Thank you again for serving on the panel for our next dental networking meeting on Monday, March 10 
at 12:30 PM. Our member clinics are excited to hear from you all about finding, working with, and 
retaining volunteer dental providers. I will begin the meeting by asking you to introduce yourself and to 
say a little about your clinic and to what extent you rely on volunteer dental providers. Then I will move 
onto the following questions. We will likely not take them in order but rather follow the direction of the 
conversation. If you have something you would like to address that you don’t see reflected here, please 
feel free to add it to this document so that I make sure to get to it. If you have any questions or concerns, 
please let me know. Thanks again! Looking forward to our discussion on Monday!


Finding Volunteer Providers:

1. What are the most effective strategies you've found for recruiting volunteer providers?


One of the most effective strategies for recruiting volunteer providers is to connect with retiring 
healthcare professionals, as they often seek meaningful ways to give back while staying engaged 
in their field. Specifically for dental providers, reaching out to those who are retiring from their 
practice can be highly successful, as they may not be ready for full retirement and are more 
willing to volunteer their time at a free dental clinic.

To find a retiring dental provider, consider these approaches:


‣ Personalized Outreach to Local Dental Practices – Visit or send letters to local dental 
offices, especially those with older practitioners, to inform them about volunteer 
opportunities at your clinic.

‣ Word of Mouth & Referrals – Encourage existing volunteers, board members, or local 
healthcare professionals to refer retired or soon-to-retire dentists who might be 
interested in giving back.

‣ Collaboration with Professional Groups – Partner with dental study clubs, continuing 
education groups, or retiree networks where dentists may discuss retirement plans.

‣ Hosting Informational Sessions or Community Events – Organize informal meet-and-
greet sessions to introduce the clinic’s mission and the impact of volunteering, making it 
easier for potential volunteers to engage.


2. How can free and charitable clinics reach out to dental schools or dental associations for 
volunteer support? Are there any partnerships or collaborations that have worked well for your 
clinic?

You can effectively reach out to dental schools and dental associations for volunteer support by 

leveraging personal connections, building partnerships, and offering meaningful engagement

opportunities. Here are some key strategies.

Reaching Out to Dental Schools:


‣ Identify Key Contacts – Research faculty members, program directors, or volunteer 
coordinators within dental schools who oversee community service initiatives.

‣ Leverage Alumni Networks – If anyone at your clinic has connections to dental school 
alumni, use those relationships to make introductions.

‣ Offer Hands-On Experience – Dental students and faculty often seek clinical 
experience in community settings. Partnering with schools for externships, clinical 
rotations, or service-learning programs can be mutually beneficial.

‣ Attend Career Fairs & Networking Events – Engaging with dental students and faculty 
in person at professional events helps establish relationships and increase awareness.




‣ Host Educational & Volunteer Days – Organize events where students and faculty can 
visit your clinic, learn about community needs, and explore volunteering.

Engaging Dental Associations:

‣ Collaborate with Local & State Dental Associations – Many dental associations have 
committees dedicated to community service and volunteerism. Contact these groups to 
explore partnership opportunities.

‣ Speak at Association Meetings – If possible, secure a spot on the agenda at a local or 
state dental society meeting to introduce your clinic and its mission.

‣ Utilize Retired Dentist Networks – Many dental associations have groups or initiatives 
for retired dentists who may be interested in volunteering.

‣ Offer CE Credit for Volunteering – Some states allow dentists to earn continuing 
education (CE) credits through volunteer work. Partnering with associations to promote 
this can attract more providers.


Successful Partnerships & Collaborations:

Many clinics have successfully partnered with:


‣ Dental Schools for student volunteer rotations, supervised clinics, and outreach 
events.

‣ State Dental Associations to access volunteer directories, funding opportunities, and 
retired provider networks.

‣ Community Health Organizations to co-host dental care events and expand outreach.

‣ Faith-Based & Service Groups that include dental professionals willing to volunteer.


3. How do you identify potential volunteers who share the clinic's mission and values?

Identifying potential volunteers who align with your clinic’s mission and values requires a 
targeted approach that focuses on finding individuals with a strong volunteer spirit and a passion 
for community service. Here are some effective strategies:

Identify Dentists with a History of Volunteering

‣ Look for dentists who have participated in mission trips, community health events, or free 
dental clinics (such as Mission of Mercy or Remote Area Medical).

‣ Engage with local dental societies and inquire about members who have expressed an interest 
in volunteer work.

‣ Reach out to retiring dentists who may not want to fully step away from their profession but 
still want to give back.

Leverage Personal and Professional Networks

‣ Word of Mouth: Encourage current volunteers, board members, and community partners to 
refer like-minded dental professionals.

‣ Networking Events: Attend local dental meetings, CE courses, and conferences to connect 
with potential volunteers in person.

‣ Alumni Connections: If any team members or supporters have ties to dental schools, they can 
introduce you to potential volunteers.

Target Those Who Share the Clinic’s Values

‣ Look for dentists who are involved in public health, community outreach, or underserved 
populations.

‣ Engage with faith-based groups, civic organizations, and professional service groups that 
emphasize giving back.




‣ Seek out dental professionals with a personal connection to your cause, such as those who 
have benefited from community healthcare programs in the past.

Use Direct Outreach with a Personal Touch

‣ Instead of mass emails, send personalized messages that highlight how volunteering aligns 
with their interests and expertise.

‣ When possible, meet in person or have one-on-one conversations to discuss how they can 
make an impact.

‣ Invite them to visit the clinic and see firsthand how they can contribute.


4. How can we make volunteer opportunities more attractive to younger or newer providers just 
starting their careers?

To attract younger or newer providers to volunteer, clinics should offer flexible, meaningful, and 
career-enhancing opportunities that fit their schedules and professional goals. Here are some 
strategies to make volunteering more appealing:

Offer Flexible Volunteering Options

‣ Short-Term or Event-Based Volunteering – Organizing one-day or weekend volunteer events 
can attract providers who cannot commit long-term.

‣ On-Call or Rotational Scheduling – Allow providers to volunteer based on their availability, 
even if it’s just a few hours per month.

‣ Virtual Opportunities – If applicable, offer telehealth consultations, mentorship, or 
educational workshops online.

Highlight Career & Skill-Building Benefits

‣ Networking Opportunities – Volunteering allows newer providers to connect with 
experienced professionals and build relationships in the community.

‣ Hands-On Experience – Clinics provide opportunities to enhance clinical skills and gain 
experience with diverse patient populations.

‣ Resume & Professional Development – Volunteering at a free clinic looks great on a CV and 
can help with professional growth and leadership development.

Provide Mentorship & Community Support

‣ Pair Newer Providers with Seasoned Volunteers – Creating mentorship opportunities can help 
younger providers feel more supported.

‣ Encourage Team-Based Volunteering – Allowing colleagues or groups to volunteer together 
can make the experience more enjoyable.

Recognize & Appreciate Volunteers

‣ Highlight Volunteer Contributions – Feature volunteers in newsletters, social media, or clinic 
events to showcase their impact.

‣ Provide Letters of Recommendation or CE Credits – Some states offer CE credit for 
volunteering, and letters of recommendation can be valuable for career growth.

‣ Host Volunteer Appreciation Events – A small recognition event or gathering helps build 
community and encourages long-term engagement.


5. What incentives, if any, have proven successful in motivating providers to volunteer (e.g., 
continuing education, networking opportunities, recognition)?

Personal Fulfillment & Community Impact

‣ Many providers find motivation in giving back to underserved populations and making a 
difference in their community.




‣ Seeing the direct impact of their work can be more rewarding than any financial incentive.


Working with Volunteer Providers:


1. What are the most common challenges you face when working with volunteer providers in a free 
clinic setting?

One of the most common challenges when working with volunteer providers in a free clinic 
setting is schedule unpredictability, including:

Last-Minute Cancellations

‣ Volunteers may change their schedule with little to no notice, disrupting clinic operations.

‣ Patients may need to be rescheduled, leading to gaps in care and frustration.

Long Absences

‣ Some providers travel frequently or take extended breaks, making it difficult to maintain 
consistency.

‣ If a key volunteer is unavailable for an extended period, it can create staffing shortages.

Inconsistent Commitment Levels

‣ Some volunteers may overcommit initially and then reduce their availability later.

‣ Providers with busy practices may struggle to balance their volunteer work with professional 
responsibilities.

Strategies to Address These Challenges

‣ Create a Backup Volunteer Pool – Have a list of alternative providers who can step in when 
needed. 
 ‣ Use a Scheduling System – Implement an online scheduling tool where volunteers can update 
availability in advance. 
 ‣ Set Clear Expectations – During onboarding, emphasize the importance of advance notice for 
schedule changes. 
 ‣ Offer Flexible Roles – Allow volunteers to choose between on-call, event-based, or rotating 
schedules. 
 ‣ Check-In Regularly – Maintain communication with volunteers to confirm their ongoing 
availability.


2. How do you ensure that volunteer providers  are trained and familiar with the clinic’s policies 
and procedures?

To ensure that volunteer providers are trained and familiar with the clinic’s policies and 
procedures, it’s essential to have a structured orientation, training, and ongoing support system 
in place. Here are some best practices:

 Implement a Comprehensive Orientation Program

 ‣ New Volunteer Onboarding Session – Conduct an orientation covering clinic policies, 
procedures, patient care expectations, and workflow. 
 ‣  Volunteer Handbook – Provide a detailed guide outlining policies, protocols, and frequently 
asked questions. 
  ‣ Shadowing & Hands-On Training – Pair new volunteers with experienced providers to 
observe clinic operations in action.

Provide Clear and Accessible Training Materials

 ‣ Online Training Modules – Offer virtual training resources for busy volunteers who cannot 
attend in-person sessions. 



  ‣ Quick Reference Guides – Create checklists and protocol sheets for easy access to critical 
procedures.

Use a Volunteer Agreement & Acknowledgment Form

‣ Require volunteers to sign an agreement confirming they understand and will adhere to clinic 
policies. 
‣ Reinforce expectations for scheduling, patient care, confidentiality (HIPAA compliance), and 
safety protocols.

Conduct Periodic Check-Ins & Refresher Trainings

 ‣ Schedule quarterly or annual refresher sessions to update volunteers on any policy changes

 ‣ Regular feedback meetings allow volunteers to ask questions and address concerns.

 Maintain Open Communication & Support

 ‣ Assign a volunteer coordinator as a point of contact for any issues or questions.

 ‣ Encourage continuous feedback from volunteers to improve training and workflow.


3. What methods do you use to keep volunteers engaged and motivated during their time at the 
clinic? 

Keeping volunteers engaged and motivated requires a combination of recognition, 
communication, flexibility, and community-building efforts. Here are some effective methods:

Show Appreciation & Recognition

‣ Public Recognition – Highlight volunteers on social media, newsletters, or the clinic’s website. 
‣ Volunteer Appreciation Events – Host an annual or quarterly event to celebrate their 
contributions. 
 ‣ Certificates & Awards – Provide certificates of appreciation or small tokens of gratitude. 
 ‣ Personalized Thank-Yous – A simple handwritten note or a personal thank-you from 
leadership can go a long way.

Provide a Meaningful Experience

‣ Share Patient Success Stories – Let volunteers see the direct impact of their work through 
patient testimonials and clinic outcomes. 
 ‣ Encourage Leadership Roles – Give experienced volunteers opportunities to mentor new 
providers or lead special projects. 
 ‣ Involve Volunteers in Decision-Making – Ask for their input on clinic improvements and value 
their feedback.

Maintain Open Communication

‣ Regular Check-Ins – Schedule informal meetings to discuss their experience, address concerns, 
and provide updates. 
 ‣ Clear Scheduling & Expectations – Use online scheduling tools and communicate 
expectations to prevent frustration. 
 ‣ Newsletter Updates – Keep volunteers informed about clinic milestones, policy changes, and 
upcoming opportunities.

Offer Professional & Personal Benefits

‣ Networking Opportunities – Facilitate connections with other medical professionals and 
community leaders. 
‣ Continuing Education (CE) Opportunities – If possible, offer CE credits for volunteer hours. 
‣ Flexible Scheduling – Accommodate their availability to prevent burnout and maintain 
engagement.


4. How do you manage the diverse levels of experience among volunteer dentists?




Managing the diverse levels of experience among volunteer dentists requires a structured 
approach that ensures quality patient care, efficient workflow, and a supportive environment 
for all volunteers. Here’s how to effectively manage this diversity:


Foster a Collaborative Environment

‣ Encourage teamwork and open communication between newer and experienced providers. 
‣ Create a feedback loop where volunteers can share challenges and learn from each other. 
‣ Offer peer learning opportunities, such as case discussions or group learning sessions.


Maintain Ongoing Support & Supervision

‣ Have a designated clinic lead or supervisor available to assist with any clinical questions or 
difficult cases. 
‣ Conduct regular check-ins to assess volunteer satisfaction and confidence levels.


5. What role do staff members and other volunteers play in supporting the work of volunteer 
providers?

By matching volunteers with compatible assistants and understanding their scheduling needs, 
you’ve created a system that ensures smooth operations and keeps providers engaged and 
motivated. Would you like to explore additional ways to enhance these collaborative efforts 
within your clinic?


 

Retaining Volunteer Providers:


1. What are some key factors that contribute to keeping volunteer providers committed to your 
clinic over the long term?

By combining flexibility with recognition and opportunities for professional growth, you create 
an environment where volunteer providers feel valued and motivated to contribute long-term. 
Would you like to explore other ways to increase volunteer retention?


‣ Continued Learning: Providing opportunities for providers to expand their skills, such as 
offering CE credits or giving them a chance to mentor others, keeps them engaged.

‣ Varied Responsibilities: Giving volunteers different roles or involving them in decision-making 
can keep them invested in the clinic’s mission and growth.

‣ Personalized Recognition: Taking providers out for lunch or dinner offers a personal touch to 
show gratitude for their time and commitment. These informal settings also provide a chance for 
them to share feedback and suggestions, which helps them feel heard and appreciated.


2. How do you provide ongoing recognition and appreciation for the work of volunteer providers?

Creating a Positive Work Environment Foster Community: Ensure the clinic’s culture is one of 
support, respect, and collaboration. A positive work environment where volunteers feel part of a 
team helps to maintain long-term commitment.


3. What strategies help create a positive and supportive environment that encourages volunteer 
providers to return regularly?

Clear Communication & Expectations




‣ Transparent Scheduling: Ensure that volunteer providers have a clear understanding of their 
schedule, the expectations for their role, and any special requirements. Regular check-ins with 
them can help identify any changes or concerns ahead of time.

‣ Personalized Support: Know each provider’s preferences (such as preferred procedures, 
working hours, or type of cases they enjoy) and communicate these preferences to your team, 
including dental assistants and staff. This helps to foster a sense of ownership and satisfaction.


4. How do you address any burnout or feelings of overwhelm that may affect volunteer providers 
over time?

Manage Patient Load Effectively

‣ Set Clear Expectations: As you already do, communicate with each provider about the number 
of patients they are comfortable seeing regularly. Respecting their limits prevents overwork and 
ensures they don’t feel overwhelmed.

‣ Case-by-Case Flexibility: While some providers may agree to take on extra patients 
occasionally, it’s important to assess their willingness for each case. This way, you avoid making it 
a regular expectation that could lead to burnout. 

Encourage Flexibility in Scheduling

‣ Adjustable Shifts: Allow providers to choose their shifts, ensuring they don’t feel forced to 
commit to a schedule that may lead to exhaustion.

‣ Frequent Time-Of: Encourage providers to take regular breaks or time off when needed. The 
freedom to step away for a period can help prevent burnout and maintain long-term 
enthusiasm.


5. What opportunities for professional growth or development can you offer volunteer providers to 
keep them involved?

Recognition for Professional Development

‣ Professional Certifications: If applicable, offer to reimburse providers for certifications in 
advanced techniques or specializations that they are interested in pursuing, like implantology or 
pediatric dentistry.

‣ Annual Awards or Acknowledgments: Recognize volunteer providers for their commitment to 
learning and personal growth during special events, awards ceremonies, or staff meetings.



