
NCAFCC 2026 Annual Conference 

April 28–29, 2026 
Draft Agenda

Day 1 – Leadership, Funding & Resilience 

Time Session 

8:30 – 9:00 AM Registration & Networking 

Coffee and informal networking with sponsors and colleagues 

9:00 – 9:30 AM Welcome & Opening Remarks 

Conference welcome, framing of the 2026 theme, and sponsor 

acknowledgements 

9:30 – 10:45 AM Keynote Address: Resilience in a Changing Landscape 

Leadership, adaptability, and organizational resilience 

10:45 – 11:00 AM Break 

11:00 – 11:30 AM State of Legislation & the Nonprofit Landscape 

Policy trends and nonprofit funding outlook (Q&A included) 

11:30 AM – 12:15 PM State of DHHS: Health Policy, Medicaid & the Future of Care 

12:15 – 1:30 PM Lunch 

1:30 – 2:45 PM Funders Panel: Understanding Funders: The Backbone of Financial 

Support

2:45 – 3:00 PM Break 

3:00 – 4:30 PM Clinic Needs Assessment & Collaborative Discussion 

Shared challenges and collective problem-solving 

4:30 – 4:45 PM Day 1 Wrap-Up 

6:00 – 9:30 PM Conference Dinner & Awards Celebration 

Clinic achievements and accreditation recognition 



Day 2 – Strategy, Policy & the Road Ahead 

Time Session 

8:30 – 9:00 AM Registration & Coffee 

9:00 – 10:00 AM The Road to Resilience: A Clinic Perspective 

History and evolution of free & charitable clinics 

10:00 – 11:30 AM Creative Sustainability Roundtables 

Innovation and adaptation by clinic type 

11:30 AM – 12:30 PM Lunch 

12:30 – 12:45 PM State of the Association Address 

NCAFCC updates and strategic direction 

12:45 – 2:15 PM Legislative & Policy Panel 

Policy outlooks and access to care 

2:15 – 2:30 PM Closing Session: Moving Forward Together 


